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Colonial Academic Alliance 

 
IN/CO GRANT UPDATE REPORT 

OCTOBER 2020  

The Colonial Academic Alliance launched the Innovate/Collaborate (IN/CO) grant program in 
2017, intended to incentivize cross-institutional collaboration, encourage the development of 
new initiatives, and leverage the diversity of institutions in the Alliance. To date, the Alliance 
Provosts’ Council has awarded a total of $335,000 in IN/CO Grants over two rounds of funding.  

Through the first round of IN/CO Grants, the Provosts’ Council provided $156,500 in seed 
funds to support four projects, focused on experiential learning, high impact practices, the 
science of learning, and global engagement. In the first 18 months of the program, first round 
IN/CO awardees attracted an additional $282,500 in external funding from foundations to 
support the projects moving forward.  

Encouraged by the success of the first round, the Alliance Provosts’ Council elected to fund a 
second round of IN/CO Grants, awarding $178,500 of funding to support the following 
initiatives:  

– Outcomes of Entrepreneurial Education: Perceptions of Career Readiness | $40,000  
Elon University, Towson University, William & Mary  
 

– CAA Debate for Civic Learning | $44,500 
James Madison University, College of Charleston, Northeastern University, Towson University, 
University of North Carolina Wilmington, William & Mary  
 

– Ethical Reasoning in STEM Through Multi-Disciplinary Collaborative  
Teaching | $40,000  
James Madison University, Drexel University  
 

– Using Historical Collections for Civic Engagement and Innovative  
Teaching & Learning | $40,000  
Drexel University, University of Delaware, William & Mary  
 

– Toolkit for Assessment & Articulation of High-Impact Practices in  
Academic Libraries | $14,000  
Elon University, Towson University, University of North Carolina Wilmington  



 

Despite the unprecedented challenges that Alliance institutions currently face due to the 
COVID-19 pandemic, four of the five second round grant teams elected to move forward with 
their projects as planned, transitioning to virtual collaboration. Project leaders for the “Ethical 
Reasoning in STEM Through Multi-Disciplinary Collaborative Teaching” IN/CO Grant have 
elected to postpone their study for one academic year, as virtual collaboration is not suitable for 
their planned co-teaching model.  
 
Understanding that we are in a time of adjustment and uncertainty, the Alliance is currently 
working with each grant team to modify timelines, adjust grant budgets, and provide 
extensions as necessary. For the purposes of this report, grantees were asked to submit only 
brief progress updates.   
 
Questions about the IN/CO Grant program are welcome and should be directed to Alliance 
Executive Director Lindsey Interlante at li@caa-academics.org.  
 
 
 
 



 
 
September 18, 2020 

IN/CO Grant Program Round Two Biannual Progress Report 

Outcomes of Entrepreneurial Education: Perceptions of Career Readiness 
 

Award amount: $40,000 
Partners: 

Elena Kennedy, Elon University 
Doherty Emerging Professor of Entrepreneurial Leadership, Project Lead 

‘ 

Sean McMahon, Elon University 
Associate Professor of Entrepreneurship 

 

David Brannon, Towson University 
Associate Professor, Department of Management 

 

Anna Obedkova, Towson University 
Assistant Professor, Department of Management 

 

Kathleen Powell, William & Mary 
Associate Vice President for Career Development 

 

Graham Henshaw, William & Mary 
Executive Director of the Alan B. Miller Entrepreneurship Center and Clinical Professor 

 
 

Results to date 
Since our last update we have completed 10 interviews with alumni, reviewed the 

transcripts as a team, engaged in a two day workshop to clarify goals, review extant literature, 
and develop shared understandings to move our work forward, and developed a survey tool 
that will be launched this fall with a pilot group of senior students. 
 
Expected outcomes 

Our virtual workshop was very successful and all team members participated and 
deeply engaged in our work on June 29th and 30th.  We created a full agenda working through 
shared understandings, considering existing scales, and determining next steps to develop our 
survey.  While we would have preferred to have met in person, we made the most of the virtual 
space and met our intended goals for our time together. 

This summer we developed a survey instrument that includes 56 questions that focus on 
entrepreneurial mindsets, early career success, NACE career readiness competencies, and 
demographics.  We built the framework for the survey in June and July and have worked to 
refine this survey throughout the months of August and September. We have developed two 
versions of the survey instrument—one in Typeform and one in Campus Labs—and plan to test 
both with senior students in capstone strategy courses this fall for reliability once our IRB 
application for this phase of research is approved.  
 



 
Unexpected outcomes 

Our initial interviews with alumni have caused us to shift our strategy.  While alumni 
were happy to discuss their career trajectory and success with us, they were very hesitant to 
share contact information for their supervisors for us to gather data directly from employers 
about how our alumni compared to other recent hires.  This made the team nervous about 
whether we would have a high enough response rate from both alumni and their employers to 
successfully analyze the data. After much discussion at our virtual retreat we decided to shift 
how we would compare career readiness.  We now intend to survey alumni of 
entrepreneurship programs as well as a control group of alumni from other majors and 
compare perceptions of career readiness across both groups.  This will help ensure that we have 
the necessary responses to draw reliable conclusions from the data. 

A second unexpected outcome was that we learned from Kathleen Powell that NACE 
was in an open comment period on the competencies this summer and was specifically 
considering adding an additional competency they were calling “entrepreneurial mindset”.  
Since we were already working as a team to develop a shared understanding of entrepreneurial 
mindset for our research, we dedicated some of our virtual workshop time and work time after 
our workshop to writing a formal definition to submit to NACE. It is our hope that our work 
will help influence how the organization defines entrepreneurial mindset moving forward.  

Our team has developed a great working relationship and we have been able to support 
each other in unexpected ways, sharing information on classroom materials, technological 
platforms, and general information on how our programs are structured. This would be 
valuable in any year, but especially so in the wake of the COVID disruption we all have 
experienced.  
  
Challenges 

COVID-19 has presented us with an unexpected challenge.  Unemployment has spiked 
across the country and our team worried that this would affect alumni responses or willingness 
to participate in the survey. As a result, we requested a no-cost extension on our grant to allow 
us to push back our time table six months.  Our hope is that the job market will have 
normalized by February and our alumni will be in full time positions and willing to respond to 
our questions.  It is also possible that this delay will allow us to modify our questions relating to 
the NACE career readiness competencies if they undergo a shift following the open comment 
period this summer, allowing us to utilize the most up to date version in our study. This 
extension will also allow us to utilize the travel funds allocated for 2020 to gather together in 
2022 to discuss findings, plans for dissemination, and next steps. 

There have been no changes to our research team since our last report. Although all 
team members are experiencing higher than normal demands from their full-time roles this 
summer and semester, we have maintained a steady meeting schedule of every 2-3 weeks and 
continue to make steady progress on the development of our survey instrument. 
 
 



 
Next Steps 
 Our goal is to have launched the survey with our alumni by our next report deadline.  
We have several steps to complete to get there.  Our next immediate step is to submit and 
receive approval on our IRB application for the pilot survey phase of our research.  Once we 
have this approval, we will launch the pilot survey in senior strategy capstone classes at 
multiple institutions in late November/early December when students are generally most 
interested in earning extra credit.  We will then analyze this data to determine the reliability of 
our question sets over the winter.  This data will allow us to finalize our survey instrument and 
prepare for launch with our alumni in February/March.  
 
Budget 
 Our expenditures during this reporting period were lower than predicted in several 
areas, due in part to COVID disruptions (in person meeting, student labor, and participant 
support expenses) and in part to innovative use of technology (lower than expected 
transcription costs).  We were granted a 6 month no-cost extension for which we are very 
appreciative.  
 
Specific expenditures 
 Our predominant expense was labor time for our research team.  William & Mary and 
Towson received $4,000 sub-awards directly from the CAA to cover summer support for their 
faculty and staff which were to be matched by the institution. Elon received $8,000 from the 
CAA for summer support.   
 Interview transcriptions were the second highest expenditure, accounting for $154.05 
this summer. Our transcription costs ended up being lower than anticipated thanks to a 
recommendation from Graham Henshaw to utilize the fireflies.ai zoom extension to transcribe 
our interviews conducted over zoom.  After paying an outside transcriptionist to transcribe our 
first round of interviews we experimented using the fireflies.ai extension and found the quality 
to be high enough to meet our needs, saving us several hundred dollars. 
 Our third category of expenses this reporting period were student labor hours.  Our 
student worker only logged 6.5 hours before our shift to online learning at Elon and we did not 
utilize his services effectively during the transition.  He is now back online and engaged with 
the grant team and will be working on a steady basis for the rest of the year, supporting the 
launch of the pilot survey, identifying existing literature about entrepreneurship education and 
career readiness, as well as other tasks as they arise. 
 
Deviation from initial budget 
 The biggest deviation from the initial budget was the lack of an in-person meeting, for 
which we had allocated $3,000.  While our virtual meeting met our formal goals and was quite 
successful, we were disappointed that we were unable to gather together as a team.  The 
combination of formal work time and informal conversation that comes with in-person 
meetings is valuable and we are pleased that the grant extension will allow us to do this in 2022. 



 
 The second deviation that we will have from the initial budget is when we will spend 
the participant incentives funds.  We had allocated $1,400 for 2020, but won’t be using this until 
the spring of 2021 to incentivize the participation of alumni formal study.  We will use extra 
credit as the incentive mechanism for the pilot survey this fall.  
 
Unexpected expenditures or challenges 
 We have not had any unexpected expenditures or challenges of procurement as of yet 
that would have required support from the CAA.  We are appreciative of the extension into 
2022 that has allowed us to adjust our timeline in accordance with COVID and are pleased with 
the progress we have made so far. 

We explored survey platform options and found that Typeform provides a superior user 
experience to both Qualtrics and Campus Labs, which we believe will increase our survey yield.  
A year’s access to the professional level of Typeform costs $420 and we would like to reallocate 
the funds saved from transcription to cover this expense.  We will formally request a 
reallocation of funds in the near future.   
  



 
Budget Update 

 2020 CAA 2020 Match Spent to Date 
Expenses identified in the grant 

1. Data design + analysis: labor cost 16,700 16,000 16,065/16,000 
2. Interview transcription 700  154.05/-- 
3. In person meetings 3,000   
4. Incentivizing participation 1,400   

Total 21,800 
13,800 (Elon) 

4,000 (Towson) 
4,000 (W&M) 

 

17,900 
8,000 (Elon, remainder 

rolls over) 
4,000 (Towson) 

4,000 (W&M) 

 

 
1. Data design + analysis: labor cost 

Reassign time for EDK    
Summer support for EDK 4,000 4,000 4000/4000 
Summer support for SRM 4,000 4,000 4000/4000 
sub award support for Towson 4,000 4,000(Towson) 4000/4000 
sub award support for W&M 4,000 4,000(W&M) 4000/4000 
Elon student employee 700  65 

Total 16,700 16,000 16,065/16,000 
 

2. Interview Transcription 
Interview Transcription 700  154.05 

 700  154.05 
 

3. In person Meetings 
Flights for 4 1,400  0 
Hotel for 4 800  0 
Meals for 6 600  0 
2 rental cars 200  0 

Total 3,000  0 
 

4. Incentivizing Participation 
Gift Cards for student/employers 
($10/each) 

1,400  0 

Gift Cards for other CAA faculty 
($300 each) 

   

Total 1,400  0 
 



 
 
 
 

 
 

 
CAA Debate for Civic Learning 

 
IN/CO Grant Progress Report 

September 2020 
 
Project Lead:              Paul Mabrey, James Madison University 
Investigators:        Mike Davis, James Madison University  

Michael Lee, College of Charleston 
 Cornell Craig, Hofstra University  
 Jessica Kurr, Northeastern University 

Blake Abbott, Towson University 
Jess Boersma, University of North Carolina Wilmington  
Drew Stelljes, William & Mary  

 
Since the last update, the CAA Debate for Civic Learning grant has made the following progress 
despite COVID-19 related challenges (mostly related to faculty and institutional bandwidth): 
 

– Secured a seventh CAA institution (Hofstra University) to participate with the generous 
support of the CAA above and beyond what was originally requested.  

 
– Identified and on-boarded institutional lead from Hofstra. 

 
– Continued conversations with each institution across individual phone calls and zoom 

sessions, including confirming continued participation as institutions are still emergency 
planning due to COVID-19 and developing faculty participation agreement for year one.  

 
– Collaborated with institutional leads to recruit faculty from their institution to 

participate in year one of the grant project; nine faculty across six institutions and eight 
academic disciplines have been confirmed, waiting to confirm the remaining cohort 
participants.  

 
– Preparing for opening grant welcome and course redesign virtual workshop, 

anticipating end of October 2020.  
 

– Spent ~ $3,000 of grant funds ($2,500 toward lead JMU PI for summer work and $500 
toward Northeastern institutional lead for spring/summer work).  
 



– Researched and begun developing instructional resources for implementing debate-
based pedagogy across different modalities.  

 
– Published collaborative pedagogy piece (attached) on transitioning classroom debate 

assignments online in peer reviewed Journal of Faculty Development (Jessica Kurr, 
Northeastern, and Paul Mabrey, James Madison University).  

 
– Exploring edited volume published with Stylus/Center for Engaged Learning Series as 

outlet for the scholarship and research produced through this grant. Tentative title 
is Debate across the Curriculum: Making the Case for Debate-Based Pedagogy throughout 
Higher Education (edited by Paul E. Mabrey III, Mike Davis, Lindsey Interlante) and has 
been invited to submit full book proposal after initial brief proposal. 

 



 
 
 
 
 
 

 
 

Ethical Reasoning in STEM Through  
Multi-Disciplinary Collaborative Teaching 

 
IN/CO Grant Progress Report 

September 2020 
 
Project Leads:   Emily York, James Madison University  

Shannon Conley, James Madison University  
Investigators:  David McGraw, James Madison University 
   Amanda Biesecker, James Madison University 

Chris Bachmann, James Madison University 
Kelly Joyce, Drexel University  

 
Summary 
The IN/CO team began meeting in Spring 2020 to develop their assessment plan and to finalize 
their co-teaching schedules and strategies. Additionally, they hired a graduate research 
assistant to do a literature review to inform their strategy. Following the project and budget 
plan, spending included only the $149.90 Zoom license to facilitate meetings, and the $640 
allotted to the graduate research assistant to conduct research. 
 
In the summer of 2020, the IN/CO team determined that university changes related to Covid-19 
were significant in terms of the study design. They requested, and were approved, to postpone 
the remainder of the study until the following academic year. Therefore, no additional spending 
is expected for the 2020-21 academic year, and all remaining spending will be pushed back 
accordingly. 
 
The team will plan to meet in Spring 2021 to re-assess the study plan and determine if any 
additional budget amendments are necessary in light of the updated schedule. 
 
Budget or Financial Challenges 
Some questions remain about whether some funds may need to be re-allocated due to potential 
changes in teaching schedules when this project resumes, and to ensure that focus group 
participants receive adequate compensation for participation. Due to the delay in this study, 
these questions will be taken up in Spring 2021 in preparation for the resumption of the study in 
Fall 2021.  
 



The Alliance has been extremely supportive in all discussions related to the budget, and to 
delaying this study due to Covid-19.  
 
General Budget Progress 
Spending January 1, 2020 – August 31, 2020 
 

Item Amount Budgeted Amount  Matches 
Budget 
Proposal? 

Notes 

Zoom license 149.90 180 No Reflect price at time of 
purchase 

Graduate RA (30 
hours) 

640 600 No Reflects minimal 
overage to complete 
task 

TOTAL $789.90 780  Diff of -$9.90 can be 
reflected in budget 
amendment to be 
considered in Spring 
2021 

 
The project budget in the award binder will be attached separately. 
 



 
 
 
 
 
 
 
 

Drexel University Lenfest Center for Cultural Partnerships 
 

Using Historical Collections for Civic Engagement and  
Innovative Teaching and Learning 

 
IN/CO Grant Progress Report 

September 2020 
 
Project Lead:  Rosalind Remer, Drexel University  
Project Team:  Page Talbott, Drexel University 
 Melissa Clemmer, Drexel University 
 Elizabeth Milroy, Drexel University    
 Derek Gillman, Drexel University 
 Joseph Larnerd, Drexel University 
 Wendy Bellion, University of Delaware 
 Martin Brueckner, University of Delaware 
 Karin Wulf, William & Mary 
 Susan Kern, William & Mary 
 
Drexel University’s Lenfest Center for Cultural Partnerships is collaborating with the University 
of Delaware (through its Center for Material Culture Studies) and William & Mary on this 
Innovate/Collaborate grant project: Using Historical Collections for Civic Engagement and 
Innovative Teaching and Learning. 
 

• In February 2020, we had our first meeting with our collaborators (via conference call), 
to kick off the project and begin discussing the proposed activities. This was also an 
opportunity to begin to get to know each other, and how each of our interests and 
current work/research relate to the project goals. Due to busy, conflicting academic 
schedules—and then the arrival of the pandemic—we decided to schedule our first 
workshop in September 2020. 
 

• On September 17-18, 2020, Drexel hosted a two-day workshop via Zoom, attended by 
faculty members at all three schools, Lenfest Center staff working with the Atwater Kent 
Collection (on which this project is based), and graduate students from Drexel and 
Delaware. (William & Mary plans to involve students in forthcoming stages.) Lindsey 
Interlante also attended. 
 



 
 

• On day 1 of the workshop, Drexel gave a virtual tour of the Collection, including 
background about the former Philadelphia History/Atwater Kent Museum, an 
introduction to the Collection and range of objects (and related questions about 
interpretation, for consideration), as well as an overview about the collection evaluation 
Drexel is currently conducting, and status/issues surrounding the transfer of the 
Collection from the City to Drexel. We also shared our plans for making the Collection 
widely accessible to the public as a “museum without walls” and received valuable 
questions and comments from our colleagues related to the Collection and this IN/CO 
project. 
 

• On day 2 of the workshop, first the University of Delaware presented on material 
culture and experience teaching with objects in general, as this is their specialty at the 
Center for Material Culture Studies, and particularly how they engage graduate 
students in learning to form questions around objects. We completed a brief exercise 
with a few of us bringing some objects as an example and “unpacking” them for each 
other, discussing different approaches of studying objects and engaging students and 
the public. 
 

• Second, William & Mary presented about their recent work considering their historic 
campus (near Colonial Williamsburg) as a collection of sorts, as a whole. They also 
discussed how archives are intentionally created by people with particular interests and 
for specific reasons. Collections can tell us a lot by looking at what they include, as well 
as what is absent. Another idea they are exploring is related to collecting/archiving 
scholarship itself—documenting how knowledge is created and disseminated.  
 

• Next, we will discuss with our colleagues next steps for the project. Our plan was to 
return to our campuses with new ideas to test in classes, and then reconvene in a follow-
up workshop one year from the first. Travel for field trips and research was also part of 
the plan (and budget), so we will reconsider how we can most effectively use our time 
and resources in the current context, proceeding from remote. We plan to have an active 
discussion with our collaborators about this, offline in the coming weeks, as we all take 
some time to absorb and take onboard the multiple perspectives and ideas shared, and 
thought-provoking questions raised in our very productive workshop. 

 
 
 
 



 
 
 
 
 
 
 
 
 

Assessment Toolkit for  
High-Impact Practices in Academic Libraries 

 
IN/CO Grant Progress Report 

September 2020 
 

Project Lead:             Joan Ruelle, Elon University  

Investigators:            Angela Wacker, Elon University                     

                                    Lucy Holman, University of North Carolina Wilmington 

                                    Anne Pemberton, University of North Carolina Wilmington 

                                    Nicole Tekulve, University of North Carolina Wilmington 

                                    Sara Arnold-Garza, Towson University  

  

Activities since last update: 

  

– Monthly meetings of the project investigators were held and scheduled through 

October. 

 

– Microsoft teams site facilitates file sharing and asynchronous communication. 

 

– Each of the three institutions represented agreed to take the lead on developing sample 

objectives and performance indicators for at least one high-impact practice 

o Towson:  First year seminars and experiences 

§ Draft principle & performance indicator shared as draft for discussion 

o Wilmington:  Service learning, possibly also Internships 

o Elon:  Global/diversity, possibly also Learning Communities/Residential learning 

 

– UNCW investigators distributed a survey to all CAA libraries to scan environment for 

expertise in other alliance institutions and identify additional contributors.  Results are 

currently under review for identification of potential partners. 

 

– A proposal was submitted and accepted for the project to present a Poster Session at the 

Library Assessment Conference.  Due to Covid-19, the conference has moved to a virtual 

format.   



o The in-person 2020 Library Assessment Conference has been canceled. Instead of 

an in-person event, conference organizers will hold a series of free virtual 

sessions between October 29, 2020 and March 17, 2021. All accepted papers will 

be published as part of the conference proceedings and poster presentations will 

be made available on the conference website.  

https://www.libraryassessment.org/ 

 

o Angela Wacker will take the lead on preparing our poster which will detail the 

project. 

 

– A poster proposal will be submitted for the ACRL 2021 conference (due November 9th).  

Sara Arnold-Garza will take lead on adapting the earlier poster proposal for this 

submission.  While the current conference site indicates an in-person conference in April 

2021, we anticipate this conference will also move to virtual-only format.  

https://conference.acrl.org/ 

 

– No expenditures on the grant to date.  We would like to formally explore the possibility 

of extending the life of the grant, as our primary expected expenditures were conference 

attendance and travel, which is unlikely given the new normal of Covid-19 pandemic 

times. 

 

 

 


